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Armagh community safety Partnership

Strategic Action Plan

2011-2012
Strategic Assessment

The Armagh Community Safety Partnership is in the process of concluding its two year action plan covering the period 2009 to 2011. The three identified community safety priority themes were agreed in advance of the publication of this plan. This plan resulted from consultation with the Armagh community, partnership members and local knowledge in relation to the major crime concerns of the local population. The three themes were:

Anti-social behaviour

Violent Crime

Fear of Crime/Domestic Burglary 
The plan involved the delivery of 14 specific projects aimed at impacting on the above three themes. This activity was supported by additional work undertaken as a result of regional initiatives originating from the Community Safety Unit and by the local partnership offering further support to individual organizations in delivering their own specific plans. I am pleased to report that all the projects by and large have delivered against their stated objectives and all the evaluations have been positive in terms of their anticipated impact on the three identified themes.

In relation to recorded crime I have examined the statistics pertaining to the Armagh council area for the period 2006 to 2010. During this time the number of recorded offences has reduced from 2,797 in 2006 to 2,528 in 2010 a reduction overall of 269 individual recorded offences. I also examined the recorded crime statistics specific to the individual offence categories of violent crime, assault, burglary, criminal damage and drugs. Between 2006 and 2010 there was a reduction of some 348 recorded crimes across these specific categories. It would be wrong to claim that these specific projects have been entirely responsible for this downturn but it would be fair to say that they certainly have contributed to this pleasing downturn.

During the report period 2009 to 2011 the partnership has engaged with in excess of 2,500 young people in relation to ASB and the misuse of drugs, alcohol and solvents. We have also implemented 3 very successful projects in relation to addressing older people’s fears of becoming a victim of crime. The evaluation of these projects has concluded that nearly 100% of recipients have felt safer as a result of being included in these schemes.
Turning to the future please find below the proposed partnership plan for the period 2011/12. The core of the plan revolves around the continued support of existing projects and the inclusion of some new initiatives in relation specifically to ASB. We intend to continue to make a positive contribution to the downturn in crime and feel that the best way of achieving this is to build on the work already undertaken during the period 2009 to 2011. Whilst we have not undertaken a full consultation in relation to these 3 categories, local knowledge, local DPP consultation and the regional NISRA survey would clearly indicate that these 3 broad areas are still very much to the fore in relation to peoples concerns about crime.  
	Strategic Priority 1: Anti-social Behaviour


	Aim
	To continue to contribute to the downturn in ASB and nuisance behaviour in the Armagh Council area


	Objectives
	To reduce the level of ASB across the Council area with specific input into areas identified locally as having the highest incidence of ASB


	Actions
	Project 1.1: Pear research
Project 1.2: BEAM ASB
Project 1.3: East Armagh Drop-in

Project 1.4 Armagh Band Forum

Project 1.5 Tandragee/Richhill Midnight Soccer

Project 1.6 Rural East Sector ASB 

Project 1.7 Armagh PSNI Neighbourhood team 

1.8 Keady PSNI Neighbourhood Team and Recreation centre ASB 

1.9 Keady Midnight Street Soccer



	Inputs
	Key Personnel:

· Community Safety Manager
· Breakthru
· PSNI Neighbourhood Policing Team
· Bardic Education and Media Arts
· REACT

· Include Youth

· Recreation Staff AC&DC

· Local Bands

· Local Schools

· SELB Youth Service

· Crossmore Youth forum

· St. Patricks youth club

Financial:

Intervention

CSP

Match Funding

Project 1.1

£15,495

£3,900

Project 1.2

£1,730

£350

Project 1.3

Project 1.4

Project 1.5

Project 1.6

Project 1.7

£2,900

£5,200

£1,000

£1,500

£800

£7,200

£2,261

£3,200

£300

£160

Project 1.8
Project 1.9
TOTAL
£1,600
£ 1,460
£31,685
£320
£367
£ 18,058


	Outputs
	Project 1.1: Pear Research (Lead: Breakthru)

a. To establish 5 pear research groups (25-40 young people)
b. To train these young people to be researchers and educators
c. 500 young people to receive peer delivered education
Project 1.2: BEAM ASB Workshops (Lead: BEAM)
a. To deliver 8 ASB workshops in the course of the program

b. To involve all the post primary schools in the Armagh Council area

c. To engage with approximately 320 year 9 pupils
Project 1.3: East Armagh Drop-in (Lead: REACT)
a. To support the on-going use of the youth drop-in centre

b. To ensure that at least 30 young people routinely use the facility
c. To ensure at least 10 young people complete issue based training
d. To organise an intergenerational event led by the young people from the drop-in
Project 1.4: Armagh Band Forum (Lead: REACT)

a. To script, film and edit a DVD in relation to band parade event      management

b. To produce 500 copies of the DVD for use by event organisers

c. The DVD to cover risk assessment, public safety, emergency planning, ASB, issues in relation to alcohol misuse

Project 1.5 Tandragee/Richhill Midnight Soccer (Lead: PSNI)

a. To run 2 midnight street soccer events leading up to Halloween
b. To recruit 65 young people aged 14 to 17 to participate in the event

c. To ensure an element of those recruited are known to police in relation to ASB or nuisance behaviour

d. To continue to build on relationships between local police and local youth in a non-threatening environment 
Project 1.6  Rural East sector ASB Project (Lead: PSNI)

a. To deliver a 3 month program in relation to ASB, alcohol misuse, healthy lifestyles and the perils of becoming involved in youth crime

b. To recruit 20 young men on to this program

c. To deliver 4 specific workshops during the course of the program

d. To encourage a healthier lifestyle by devising individual fitness regimes for each participant and giving them taster sessions in sports they normally would not have access to

e. To involve the participants in constructive activities 
Project 1.7 Armagh Neighbourhood Team Project (Lead: PSNI)

a. To engage with young people in a notoriously difficult policing area

b. To deliver a series of workshops in relation to ASB, drug and alcohol misuse

c. To engage with young people from ethnic minority groups in order to reduce stereo typing, prejudice and discrimination

Project 1.8 Keady NPT and Recreation Centre ASB Project

a. to deliver a 10 week program in relation to ASB, sectarianism, drug, alcohol and smoking awareness and car safety

b. b.To recruit 25-30 young people from 3 local schools on to the project

c. c. To deliver 5 workshops during the course of the program

d. To encourage a healthier lifestyle by devising individual fitness regimes for each participant and giving them taster sessions in sports they normally would not have access to

e. To involve the participants in constructive activities 
d. Project 1.9 Keady Midnight Street Soccer (Lead SELB)
e. a. To deliver a 4 week midnight soccer program in September 2011  

f. b. To recruit 60-70 young people aged 11-14 to participate in the project

g. c. Recruitment to be undertaken by SELB Youth Service

h. d. To have a different service provider available to the participants on  each of the 4 soccer nights (NIF&RS, PSNI, Breakthru, Health)

	Outcomes
	a. To contribute to a downturn in reports of ASB across the Armagh Council area

b. To concentrate these efforts in Armagh, Tandragee and Keady the areas associated with the highest incidence of ASB

c. To involve at least 500 young people in the delivery of these programs

d. To better inform young people in relation to the perils associated with involvement in ASB

e. To establish ASB as a topic for inclusion in local schools citizenship curriculum

f. To receive feedback from local communities in relation to the impact projects have had on levels of ASB 


	Milestones
	Approval of local business plan by the Community Safety Unit

Each project to deliver against the objectives as outlined in their respective funding applications

Each project to adhere to spend profile

Routine monitoring of project measured against objectives and budget profile

Completion of robust evaluation at completion of each project



	Evaluation
	Monitoring to include:

Scheduled monitoring meetings with project leads

Reporting to include:

Quarterly progress reports from project leads

Quarterly progress reports to CSU

Project lead reports to operational partnership meetings

Data collected to include:
Examination of local crime data
Number of participants involved

Number of workshops delivered

Feedback from project participants
Production of annual evaluation report



Strategic Priority 1Anti-Social Behaviour – Delivery Timeline

	Action
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
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Strategic Priority Anti-Social Behaviour - Budget Profile

CSP Allocation:

	Action
	CSP
	Apr-Jun
	Jul-Sep
	Oct-Dec
	Jan-Mar


	Project 1.1
	£15,495
	£3,873.75
	£3,873.75
	£3,873.75
	£3,873.75

	Project 1.2
	£1,730
	£ 865
	£ Nil
	£865
	£ Nil

	Project 1.3
	£ 2,900
	£ 400
	£ 900
	£ 900
	£ 700

	Project 1.4
	£ 5,200
	£ 500
	£ 1,500
	£ 1,500
	£ 1,700

	Project 1.5
	£1,000
	£ Nil
	£1,000
	£ Nil
	£ Nil

	Project 1.6
	£1,500
	£ Nil
	£1,500
	£ Nil
	£ Nil

	Project 1.7
	£800
	£ Nil
	£800
	£ Nil
	£ Nil

	Project 1.8
	£1,600
	£ Nil
	£ Nil
	£1,600
	£ Nil

	Project 1.9
	£ 1,460
	£ Nil
	£ Nil
	£ 1,460
	£ Nil


	TOTAL
	£31,685
	£ 5,638.75
	£ 9,573.75
	£ 10,198.75
	£ 6,273.75


STRategic Priority Action Plan – ARMAGH CSP
	Strategic Priority 2: Violent Crime


	Aim
	To reduce the instances and level of violent crime in the Armagh Council area with specific reference to domestic violence


	Objectives
	To reduce the level of violent crime in the Armagh council area and to offer practical support to victims of domestic abuse 


	Actions
	Project 2.1: Domestic Violence Drop-in Centre
Project 2.2: SPRING Young People and Violence Project


	Inputs
	Key Personnel:

· Community Safety Manager
· PSNI Domestic Violence Officer
· Craigavon and Banbridge Women’s Aid
· Armagh CAB
· Southern area Domestic Violence Partnership

· SPRING

· Women’s Aid Newry

Financial:
Intervention

CSP

Match Funding

Project 2.1

£3,500

£1,700

Project 2.2

£1,200

£300

TOTAL

£4,700
£2,000


	Outputs
	Project 2.1: Domestic Violence Drop-in (Lead: Armagh CAB)
a. To continue to employ a part-time worker to facilitate the drop-in

b. To ensure the centre opens each Wednesday from 2.30-4.00 p.m.

c. To continue to support victims who attend outside these core hours

d. To promote the DV website as an alternative means of seeking help

e. To undertake 6 presentations in relation to DV to the statutory/voluntary and community sector

f. To continue to publicise the service locally and support the work of the Southern Area DV Forum

Project 2.2: Young People and Violence Project(Lead: SPRING)
d. To deliver a 6 month program in relation to crime, violence and its relationship to alcohol

e. To concentrate on the linkage between alcohol, relationships and domestic violence

f. To deliver a series of workshops in relation to mental health, healthy relationships, anger management and the effects of DV.


	Outcomes
	g. To add to a reduction in the level of violent crime in the Armagh Council area

h. To offer practical support to victims of domestic abuse

i. To encourage victims to report domestic abuse

j. To continue to raise awareness in relation to the problem posed by domestic violence


	Milestones
	Approval of local business plan by the Community Safety Unit

Each project to deliver against the objectives as outlined in their respective funding applications

Each project to adhere to spend profile

Routine monitoring of project measured against objectives and budget profile

Completion of robust evaluation at completion of each project



	Evaluation
	Monitoring to include:

Scheduled monitoring meetings with project leads

Reporting to include:

Quarterly progress reports from project leads

Quarterly progress reports to CSU

Reports to Community Safety Operational Partnership meetings

Data collected to include:
Examination of local crime data

Record of numbers accessing the services provided

Customer satisfaction survey
Production of annual evaluation report



Strategic Priority Violent Crime - Delivery Timeline

	Action
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar


	Project 2.1
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Strategic Priority Violent Crime - Budget Profile

CSP Allocation:

	Action
	CSP
	Apr-Jun
	Jul-Sep
	Oct-Dec
	Jan-Mar


	Project 2.1
	£3,500
	£1,750
	£ Nil
	£1,750
	£ Nil

	Project 2.2
	£1,200
	£   600
	£ 600
	£ Nil
	£ Nil

	
	
	
	
	
	

	
	
	
	
	
	


	TOTAL
	£ 4,700
	£ 2,350
	£ 600
	£ 1,750
	£ Nil


Strategic Priority Action Plan – ARMAGH CSP
	Strategic Priority 3: Fear of Crime/Domestic Burglary


	Aim
	To address people’s fears of becoming involved in crime especially the elderly and contribute to the reduction in Domestic Burglary


	Objectives
	To reduce the incidence of domestic burglary amongst the elderly and to add to their quality of life by reducing the fear of becoming a victim of crime 


	Actions
	Project 3.1: Community Crime Alert
Project 3.2: Keep Safe/Keep Well
Project 3.3 Good Morning/Neighbour

Project 3.4 Get Home Safe Mobile Outreach

Project 3.5 Bee Safe

	Inputs
	Key Personnel:

· Community Safety Manager
· Armagh City and District Council
· Northern Ireland Housing Executive
· SH&SCT
· Armagh PSNI

· Armagh Volunteer centre

· Armagh DPP

· Local Primary Schools

· AC&DC Good Relations Department

Financial:

Intervention

CSP

Match Funding

Project 3.1

£7,000

£22,000

Project 3.2

Project 3.3

Project 3.4

Project 3.5

£3,000

£9,000

£3,000

£1,500

£1,000

£21,000

£6,000

£1,500

TOTAL

£23,500
£51,500


	Outputs
	Project 3.1: Community Crime Alert (Lead: Armagh CSP)
d. To provide home security assessments for all referrals to the scheme
e. To target 100 homes per year for installation of home security packages
f. To deliver 10 home security presentations to older peoples groups involving a minimum of 200 older people
g. To continue to make referrals to other service providers offering a wide range of services
Project 3.2: Keep Safe/Well (Lead: Armagh CSP) 
g. To organise an annual older peoples conference involving at least 200 people over 60 years

h. To set up and chair a steering group responsible for the delivery of this conference

i. To ensure at least 25 information stands are recruited for the conference advising of services available to older people in the Armagh area

j. To organise and deliver 3 rural road shows catering for harder to reach groups 
Project 3.3: Good Morning/Neighbour (Lead: Armagh Volunteer Bureau)
e. To deliver a good morning call service 365 days per year (minimum 260 calls per week).

f. To provide a visitation service for those deemed to be most at risk (to provide 150 visits annually).
g. To increase the number of volunteers to provide the service
h. To conduct 9 road shows/presentations annually
i. To distribute 150 good morning/neighbour information packs
j. To undertake to release 8 editorials/articles in relation to the scheme
k. To organise 2 social events for service users/volunteers and staff
Project 3.4: Get Home Safe Mobile Outreach (Lead; AC&DC)
a. To deploy the mobile outreach vehicle to areas that do not have an extensive youth infrastructure

b. to train 12 young people to deliver the program

c. To ensure at least 100 young people avail of the outreach facility 

Project 3.5: Bee safe (Lead: Armagh DPP)

a. To deliver a 3 day event for P7 pupils in relation to aspects of their personal safety

b. To recruit at least 500 pupils to the event

c. To involve all the primary schools in the area

d. To foster positive relationships between young people and service providers in the Armagh area


	Outcomes
	k. To reduce the level of domestic burglary experienced by older people in the Council area

l. To reduce the fear of becoming a victim of crime

m. To improve the quality of life for older people accessing the services offered by the partnership


	Milestones
	Approval of local business plan by the Community Safety Unit

Each project to deliver against the objectives as outlined in their respective funding applications

Each project to adhere to spend profile

Routine monitoring of project measured against objectives and budget profile

Completion of robust evaluation at completion of each project



	Evaluation
	Monitoring to include:

Scheduled monitoring meetings with project leads

Reporting to include:

Quarterly progress reports from project leads

Quarterly progress reports to CSU

Reports to Community Safety Operational Partnership meetings

Data collected to include:
Examination of local crime data
Number of people accessing the services offered by the projects
Service users satisfaction surveys
Production of annual evaluation report



Strategic Priority Fear of Crime/Burglary - Delivery Timeline

	Action
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar


	Project 3.1
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Strategic Priority Fear of Crime/Burglary - Budget Profile

CSP Allocation:

	Action
	CSP
	Apr-Jun
	Jul-Sep
	Oct-Dec
	Jan-Mar


	Project 3.1
	£7,000
	£1,750
	£1,750
	£1,750
	£1,750

	Project 3.2
	£3,000
	£ 3,000
	£ Nil
	£ Nil
	£ Nil

	Project 3.3
	£9,000
	£ 1,950
	£ 1,900
	£ 3,000
	£ 2,150

	Project 3.4
	£3,000
	£ Nil
	£ Nil
	£ 3,000
	£ Nil

	Project 3.5
	£1,500
	£ Nil
	£ Nil
	£ Nil
	£1,500


	TOTAL
	£ 23,500
	£ 6,700
	£ 3,650
	£ 7,750
	£ 5,400


CSP Action Plan 2011-12 – Match Funding

	Priority & Action
	Total Cost
	CSP
	Total M/F
	Details of Available Match Funding

	
	
	
	
	Organisation
	£
	Description

	Strategic Priority 1:
	
	
	
	
	
	

	Project 1.1 Pear research
	19,395
	15,495
	3,900
	Breakthru
	3,900
	Program costs

	Project 1.2 BEAM ASB
	2,080
	1,730
	250
	Armagh DPP
	250
	Cash contribution

	Project 1.3 East Armagh
	10,100
	2,900
	7,200
	REACT
	7,200
	Program costs

	Project 1.4 Band Forum
	7,361
	5,200
	2,261
	REACT, Band Forum
	2,261
	Program costs

	Project 1.5 Midnight Soccer
	4,200
	1,000
	3,200
	PSNI
	3,200
	Program costs

	Project 1.6 Rural East ASB
	1,800
	1,500
	300
	PSNI
	300
	Program costs

	Project 1.7 Armagh NPT
	960
	800
	160
	PSNI
	160
	Program costs

	Project 1.8 Keady ASB 
	1,950
	1,600
	350
	PSNI
	£350
	Program Costs

	Project 1.9 Keady Soccer
	1,827
	1,460
	367
	SELB Youth Service
	£367
	Program Costs

	Strategic Priority 2:
	
	
	
	
	
	

	Project 2.1 DV Drop-in
	5,200
	3,500
	1,700
	Armagh CAB
	1,700
	Program costs

	Project 2.2 SPRING
	1,500
	1,200
	300
	SPRING
	300
	Program costs

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Strategic Priority 3:
	
	
	
	
	
	

	Project 3.1 CCA
	29,000
	7,000
	22,000
	AC&DC
	22,000
	Program costs

	Project 3.2 KS/KW
	4,000
	3,000
	1,000
	Armagh DPP
	1,000
	Program costs

	Project 3.3 GMN
	30,000
	9,000
	21,000
	SH&SCT, Vol Bureau
	21,000
	Program costs

	Project 3.4 Mobile Outreach
	9,000
	3,000
	6,000
	AC&DC
	6,000
	Program costs

	Project 3.5 Bee safe
	3,000
	1,500
	1,500
	Armagh DPP
	1,500
	Program costs


	TOTAL
	131,373
	59,885
	71,488
	
	
	


